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INTRODUCTION
This report is the first Annual Report of Purple Warriors. 

It covers the period between January 2016 and April 2017 
(although it does refer occasionally to events outside of this time-frame 
where it is felt such reference adds understanding or context).

Purple Warriors is registered as a charity under the Charities Act 2006: 
Charity Number 1169153

* Note: This was the bank where the Club banked initially but, whilst the account there remains ‘active’, all banking activity was 
transferred to Santander on 2 Nov 16

REGISTERED OFFICE
42 Sansome Place, Worcester, WR1 1UA

BOARD OF TRUSTEES
Jennifer Henderson – Chair
Stephen Farley
Ashley Welman

MANAGING COMMITTEE
Nigel Bedford – Chair and Treasurer
Bernard Broadhurst – Welfare Officer
Graham Butterfield
Brad Collings – Secretary
Vaughn Collings – Head Coach
Paul Cutmore – Assistant Coach
Mark Harding
Joanna Hawkins

BANK
Santander, Bridle Road, Bootle, L30 4GB
Barclays, Wimbledon 3. Leicestershire, LE87 2BB* 

GOVERNING DOCUMENT
Charity Commission ‘model’ constitution  
for a CIO, modified for use by Purple Warriors 
and adopted 13 Sep 16

TYPE OF CHARITY
Charitable Incorporated Organisation (CIO)

CONTRIBUTION BY VOLUNTEERS
Purple Warriors has no remunerated posts;  
all work is done by volunteers.
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We want to make a difference …
INSPIRED BY THE DIFFERENCE YOU’VE MADE FOR US

To change your life …
INSPIRED BY YOUR DETERMINATION TO KEEP OUR LIVES SAFE

To set you a new challenge …
INSPIRED BY THE CHALLENGES YOU’VE ALREADY OVERCOME

To introduce you to people with your outlook …
INSPIRED BY THE TEAMWORK THAT MAKES YOU GREAT

We are …
INSPIRED BY YOU

Welcome to Purple Warriors Dragon Boat Club
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Start by doing 
what’s necessary;
then do what’s 
possible; 
and suddenly  
you are doing  
the impossible.
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I AM DELIGHTED TO BE WRITING THIS FOREWORD TO THIS FIRST ANNUAL REPORT FOR PURPLE WARRIORS. 

I have followed its development keenly ever since its founder, Nigel Bedford, approached me at the 2015 World 
Nations Dragon Boat Championships in Welland, Canada where he was representing Great Britain. I had just been 
elected as President of the International Dragon Boat Federation (IDBF, the sport’s governing body) and Nigel 
came to me to sound me out with his idea of forming an ‘impaired’ dragon boat team drawn from military veterans. 

FOREWORD

THE IDEA was instantly appealing – it would open up our sport to a new 
class of competitors and had my full support.

I AM ALSO CLOSELY INVOLVED with the administration of the sport in 
UK and watched with a growing sense of pride in 2016 as Purple Warriors 
emerged onto the racing scene, gained confidence (quickly!) and then 
started racing successfully against established clubs. In September 
2016, Purple Warriors made their first appearance at the British National 
Championships and I know I speak for absolutely everyone who was 
there when I say that their results were incredible and their seemingly 
unquenchable spirit an inspiration to every other competitor. 

THIS FOREWORD is only supposed to cover the period to April 2017 but  
I simply cannot fail to mention Purple Warriors achievements in Hong 
Kong in June. I was there representing the IDBF to observe the 2017 
Hong Kong International Dragon Boat Festival. 

THE FESTIVAL is a series of races over three days that attracts some 
of the top clubs in the world pitting their skills and fitness against the 
fiercely competitive local Hong Kong teams. 

WITHOUT A SHADOW OF DOUBT, Purple Warriors were the stand-out 
team. They won the hearts of everyone there. Indeed, after one gruelling 
race, they staggered off their boat to a standing ovation from several 
thousand fellow competitors and race officials and volunteers – I am not 
ashamed to say I had tears in my eyes. 

HERE WAS THE TRUE SPIRIT OF THE DRAGON BOAT COMMUNITY 
celebrating the achievements of other competitors; here was the spirit  
of impaired people rising to new heights and meeting new challenges 
head-on. It was truly inspirational.

SO, WHAT IS SO SPECIAL ABOUT PURPLE WARRIORS? On a personal 
level, I see the way in which they have opened the eyes of a great many 
people to the injuries and other impairments of our veterans and to 
the way in which they deal with them – they simply get on with things 
without any complaint or request for favours or special treatment. 

SEEING HOW THEY STRIVE with determination to overcome their 
impairments is a lesson for us all. Importantly, it has opened eyes  
to mental health issues and particularly to the ghastly condition  
of post-traumatic stress disorder (PTSD). 

PURPLE WARRIORS NOT ONLY GIVES OPPORTUNITIES to its 
members, they have made the rest of us more aware of the terrible 
physical and mental injuries that they have suffered on our behalf.

PURPLE WARRIORS HAS HAD AN ENORMOUS IMPACT on dragon 
boating adding a new dimension to the sport. They have demonstrated 
to us all how to overcome whatever life throws at us through their 
personal effort, team work and care for each other so that we can all 
adapt to new sporting challenges.

PURPLE WARRIORS UK, HAVE INSPIRED other injured military service 
men and women from around the world to take up the sport of dragon 
boat racing, in the spirit of the renowned Invictus Games.

MIKE THOMAS
President, International Dragon Boat Federation
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I am empowered by  
my new extended family.

When we are tested, 
we don’t show our 
weaknesses, we only 
discover our strengths.
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IT IS A HUGE PLEASURE TO WRITE THIS INTRODUCTION TO THE FIRST EVER ANNUAL REPORT FOR 
PURPLE WARRIORS. 

Back in 2015, I was fortunate enough to be selected to represent Great Britain for that year’s World Nations 
Dragon Boat Championships held in Welland, Canada. There I met a US paddler who had only one leg and I also 
met another US paddler who was raising funds for a US veterans’ charity. It was the connection I made from these 
two chance meetings that crystallised into the idea that became Purple Warriors. 

CHAIRMAN’S REPORT

THE IDEA was for a dragon boat club in UK solely for serving and  
retired members of HM Forces who had an injury of some sort.  
I saw the sport as a vehicle for them to use as part of their rehabilitation. 
For me personally, the drivers were twofold: help a community of 
deserving individuals; and give something back – I had served for  
24 years in the Army and have never forgotten the men and women  
I had the privilege to serve alongside.

I FLOATED THIS IDEA TO MY CLOSEST FRIENDS in the GB dragon 
boat community and we quickly agreed that it was one to be pursued 
and that they would help. Our first proper ‘committee’ meeting was in 
January 2016 and we formally launched the initiative in April 2016.  
Our target community had become better defined by then to be (and  
still is) serving and retired members of HM Forces who have some  
form of physical, psychological or neurological impairment.

AS PART OF OUR PREPARATION FOR THE LAUNCH, we also  
worked closely with HM Forces ‘BattleBack’ programme to maximise  
the opportunities for serving personnel with impairments to be able  
to access the initiative.

WE ALSO SOUGHT ADVICE from a range of people and organisations 
who had experience of dealing with similar target communities: 

•  The GB Paracanoe Coach (John ‘Griff’ Griffiths)
•  Help for Heroes
•  BLESMA
•  Combat Stress
•  Mike Thomas – then Chief Technical Delegate of the International 

Dragon Boat Federation who was also kind enough also to write 
the Foreword to this Report

THE NAME PURPLE WARRIORS came from joining two key words.  
We all wanted the word ‘warrior’ to feature and the ‘purple’ element  
was added to reflect the fact that this was to be for soldiers, sailors and 
airmen. The colour purple appears nowhere in our branding – instead,  
it is direct use of military vernacular to describe ‘joint’ operations  
(i.e. involving the Royal Navy, the Army, and the Royal Air Force 
together). It is derived from the principal colours used by each of the 
three Services: navy blue for the Royal Navy, red for the Army, and sky 
blue for the Royal Air Force.

Quote from a Purple Warrior: 

Because of  
Purple Warriors, 

I now live  
rather than exist
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DESTINY-STRUGGLE-ACHIEVEMENT WAS ADOPTED AS THE TAGLINE FOR PURPLE WARRIORS. 

The Dragon Boat Club

DESTINY 
Reflects that a member’s impairments were not of his or her making, but 
a consequence of something else (whether it be, for example, a bomb 
explosion in Iraq or the onset of multiple sclerosis). Destiny qualifies a 
person for membership of Purple Warriors. 

STRUGGLE 
Reflects daily life for members having to deal with their impairments. 
Purple Warriors exists to help with this daily struggle. 

ACHIEVEMENT 
Lies at the heart of Purple Warriors’ being. We offer the opportunity 
for members to achieve using the medium of sport and the deep 
companionship that comes from shared experiences in the military. 

INSPIRED BY YOU became our motto. It emphasises that everybody 
involved is inspired by those around them and its shortening to “IBY” has 
become a regularly-used phrase in our social media to acknowledge an 
achievement by someone else.

OUR LOGO was designed by a marketing and branding agency 
immaculate. They took the Combined Services logo used by HM Forces as 
a basis, and developed from it a striking variant. This places dragon boating 
at the heart of representations of the individual logos of the three Services.

SPECIAL MENTION OF IMMACULATE is due. immaculate is a relatively 
small but highly regarded and award-winning agency. It has provided, 
at no cost to Purple Warriors, all of our branding. It has developed and 

supports all of our social media platforms. It has assisted massively in 
the design of our marketing material. The support we have received from 
immaculate has, quite simply, been fundamental to our success.

THE CONCEPT we developed for Purple Warriors has proved robust and 
remains our operating philosophy. Purple Warriors has no physical ‘home’ 
location. Instead, we use a network of existing dragon boat clubs around 
the country. These clubs are chosen because of their willingness to assist 
our members and to give us access options to our geographically spread 
potential membership. Members are then encouraged to train at the 
nearest of these selected clubs as frequently as they can. Approximately 
once a month, we offer a centralised all-day training session to which 
all members and potential members are invited. We also race as Purple 
Warriors in selected regattas and other competitive events.

WE HELD THREE ‘LAUNCH’ EVENTS over the course of three weekends 
in May 2016 which attracted significant interest (at Wraysbury, Exeter and 
Stockton on Tees). This interest had been generated principally through 
the good offices and wonderful support provided by Help for Heroes. 
They emailed all of their clients to alert them to the launch and advised 
us on how to maximise impact. The support we got from Help for Heroes 
during this setup phase was absolutely invaluable and is a fantastic 
example of two unrelated organisations working together to provide great 
outcomes for the same group of people – our impaired veterans.

THE SUCCESS OF OUR LAUNCH events showed that the idea was 
welcomed by our target community and our first centralised training 
session was held on 25 June 2016. The next day, we fielded a team in 
the London Hong Kong Dragon Boat Festival and finished a creditable 
3rd in the charity category. Our participation was also filmed for Forces 
TV and featured in London Live’s coverage of the event.

CHAIRMAN’S REPORT8



THIS IS HOW THE PURPLE WARRIORS BRAND IDENTITY WAS CREATED

ROYAL NAVY ROYAL AIR FORCEBRITISH ARMY 
BRITISH DRAGON BOAT
RACING ASSOCIATION

COMBINED
OPERATIONS FLASH

OUR LOGO was designed by a marketing and branding 
agency immaculate. They took the Combined Services 
logo used by HM Forces as a basis, and developed from it 
a striking variant. This places dragon boating at the heart of 
representations of the individual logos of the three Services
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AT THE SAME TIME as we were building our membership and providing 
opportunities for those members to train together regularly, we were 
also actively pursuing charitable status. We did so not because we had 
to, but because we felt that being a charity would both help us when 
it came to public recognition and support but also give us a robust 
operating framework that would work for the benefit of our members.  
I am very proud to say that we became a registered charity just six 
weeks after our application; an impressively short time by any standard.

HAVING DEMONSTRATED to both our paddlers, and to the wider 
dragon boat community, that an impaired crew could hold its own 
against unimpaired crews, we spent the ten weeks after that first race 
in London consolidating our base, and preparing for the British National 
Championships. These were held in late-September at the National 
Watersports Centre in Nottingham. This was to be the first test of Purple 
Warriors against the best established dragon boat teams in the country. 

OVER TWO DAYS IN NOTTINGHAM, we raced in the Open (any age)  
and Senior A categories (over 40s only) in 200m, 500m and 2km races. 
Although we won no races, we definitely won the affection, admiration 
and, without doubt, respect of all the teams there. We also beat a few  
teams in a few of the races – given our short involvement in the  
sport and the impairments of our paddlers, these were our own  
‘gold medal’ moments.

THE RESULTS at the National Championships proved that the mix of 
impaired servicemen and women and a team sport was a heady one 
indeed; Purple Warriors might start a race as a bunch of impaired folk, 
but it always finished a race as an exhausted team that had given its all 
and which had constantly challenged perceptions about impairments.

‘NOT ALL INJURIES ARE VISIBLE’ is a phrase that can be found in the 
literature of many mental health charities and the like. At Nottingham, 
Purple Warriors opened people’s eyes to this reality. They could 

see those members with physical impairments and understand the 
challenges they faced; but that weekend they learned that  
psychological issues, particularly PTSD, can be just as debilitating.  
Just by being there, Purple Warriors raised awareness of mental  
health issues in a positive way.

THE ‘OFF-SEASON’ THAT FOLLOWED the National Championships 
(from October to March) was a time for reflection on an immensely 
impressive start to the Purple Warriors journey but also a period when 
we started thinking about how far we could take things. 

THE CATALYST was an invitation from the International Dragon Boat 
Federation (IDBF, the sport’s governing body) to participate in the 2018 
World Club Crew Championships. This invitation came from the President 
of the IDBF (who had witnessed Purple Warriors in action at the British 
National Championships) and who was so impressed with what he saw 
that he felt moved to issue the invitation without the normal requirement 
for a club crew to qualify to compete. The competition is scheduled to be 
held in Szeged, Hungary in July 2018.

THINKING AHEAD TO 2018 made us realise that we needed to start to 
really embed our team ethos in members and psychologically prepare 
people for the challenges of a World Championships. We therefore 
actively sought an opportunity to compete overseas in 2017 in an 
international competition to help to prepare members but also to ensure 
our organisation was ready for dealing with the demands of sending a 
team of impaired paddlers overseas. 

MATTERS WERE HELPED WHEN, in December 2016, Purple Warriors 
received an unsolicited invitation to compete in the 2017 Hong Kong 
International Dragon Boat Festival, to be held in June 2017 in Victoria 
Harbour, Hong Kong. This was enthusiastically received by the members 
and the Trustees quickly agreed that the major event for 2017 would be 
participation in this event.

CHAIRMAN’S REPORT10



SO, IN PARALLEL WITH THE MONTHLY TRAINING SESSIONS  
held during the off-season, we started our planning and fund-raising for 
Hong Kong. The Hong Kong event organisers were incredibly helpful 
but there were huge hurdles in UK. A team of at least 20 paddlers plus 
support crew needed to commit to the venture and some £40,000 raised 
to fund participation. The latter was to prove the greatest challenge as 
few members were able personally to contribute any significant money 
and the charity was still in its infancy with limited financial resources.

HELP FOR HEROES came to our aid with a significant donation (£13,400) 
towards the costs for Hong Kong and meant that the previously daunting 
funding target now looked achievable. 

MEMBERS WERE ENERGISED and all manner of fund-raising activities 
were organised and took place. Two members settled onto rowing 
machines in their local gym and rowed continuously for 8 hours. 
Raffles were held. A member’s young daughter swam 50 lengths of 
her swimming pool. Workplace coffee mornings were put on. A disco 
evening was held. Members called in all their favours with family and 
friends. By the end of March, we had raised almost all of our target – 
Hong Kong was on!

ALTHOUGH FORMALLY OUTSIDE THE SCOPE OF THIS REPORT,  
I feel it would be remiss not to mention that (a) a team did go to Hong  
Kong and (b) it came home with medals and a trophy! Indeed, because  
it was such a significant event, we have included an ‘addendum’ to this 
report about the event. A full report will, of course, form part of next  
year’s annual report.

WHAT A FIRST YEAR! From just an idea in late 2015 to a fully-fledged 
dragon boat club and registered charity by the end of this reporting 
period. Along the way, we had helped provide new hope to many, raised 
awareness of veterans with impairments, opened eyes to mental health 
issues, and held our own on the race course against unimpaired crews. 

PURPLE WARRIORS IS A WORLD-FIRST. The first dragon boat club 
anywhere specifically to serve serving and retired members of the 
military who have impairments. But we won’t be the only one that’s for 
sure – Purple Warriors started in Australia in January 2017 and, more 
recently, Canada is expressing interest in doing the same.

FINALLY, SOME THANKS. A lot of people have helped get the idea  
off the ground and Purple Warriors established. However, the main  
ones are those who devoted their discretionary time to various 
management roles. I therefore want to thank our Trustees (Jennifer 
Henderson, Stephen Farley and Ashley Welman) for their diligence, 
fortitude and guidance. I also want to thank those who helped me  
with the day-to-day organisation: our coaches (Vaughn Collings and  
Paul Cutmore), our Secretary (Brad Collings), and to Jo Hawkins,  
Bernard Broadhurst, Graham Butterfield and Mark Harding who 
contributed so much generally. 

NIGEL BEDFORD
Founder and Chairman

Quote from a Purple Warrior: 

You’ve not just  
created a team.  

You have created  
an extended family
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Be strong enough 
to stand alone, 
smart enough to 
know when you 
need help and 
brave enough  
to ask for it.
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PURPLE WARRIORS PROVIDES PERSONAL AND SOCIETAL REHABILITATION USING THE SPORT OF 
DRAGON BOATING. IT AIMS TO PROVIDE ITS BENEFICIARIES WITH AN ENVIRONMENT THAT IS ‘SAFE’ 
AND WHICH CONTRIBUTES TO THEIR RECOVERY. 

Many of our beneficiaries have physical impairments that can make them feel excluded from society and which 
can limit their ability to participate in competitive sport. Dragon boating provides a physically demanding sport 
where such impairments are often not visible to others once in a boat and where those with impairments can 
compete against those without. 

WHAT MAKES US DIFFERENT?

Other beneficiaries suffer from less obvious impairments, such as 
psychological trauma (typically post traumatic stress disorder, or PTSD). 
In many cases, their self-awareness has meant they have consciously 
isolated themselves from society (even their own families). For some of 
these people, even deciding to participate in what we offer represents a 
massive, almost insurmountable, personal challenge. But if they do, they 
find themselves in the warm and familiar embrace of fellow servicemen 
and women and in a team sport that can significantly help with their 
feelings of self-esteem and self-efficacy.

We also have beneficiaries who suffer from neurological conditions (such as 
multiple sclerosis). Whilst it is less likely that such conditions will have been 
triggered by events in the military, we nevertheless see them as another 
beneficiary – someone who has served this country and now suffers from 
an impairment. As their condition deteriorates (as, sadly, it so often will), 
many might simply ‘give up’. But dragon boating gives them another option 
– more challenging to them for sure, but immensely more satisfying. 

Whether suffering from physical, psychological or neurological 
impairments, beneficiaries experience the same features of what  
Purple Warriors sets out to do.

THE MILITARY EMBRACE
Fundamental to why Purple Warriors works is that it provides the  
one thing that most veterans miss the most – the camaraderie,  
banter, loyalty, integrity, deep friendships, and social support that  
they once experienced in the military. They crave the leg-pulling,  
the black humour, the inter-Service rivalry and, most of all, knowing  
that you have mates ‘watching your six o’clock’*. You get to wear  
a uniform again (OK, a team race kit, but everyone is ‘uniform’ in  
turn out). You get shouted at again ( just like the old days!). You  
subordinate yourself to the greater good of the team – there are  
no individual winners or losers in a dragon boat, just as there aren’t  
in military units. There is a hierarchical structure that is recognisable  
and easily understood. 

Dragon boating requires perfect timing – everyone must execute  
each stroke at exactly the same time as everyone else ( just like  
marching drill). There are race plans that mirror military tactics.  
In short, it is a very familiar environment to them all – it is a  
close-knit team. For some, Purple Warriors is also a surrogate family.

Quote from Purple Warrior: 

You have  
evoked passion  
and motivation  

in all of us

* In military parlance, your ‘six o’clock’ is your back, the 
direction from where you often can’t see trouble coming. 

If someone is ‘watching your six o’clock’ it means, quite 
simply, they are keeping an eye out for you.

The dragon boat club 13



SHARED EXPERIENCES
Beneficiaries are comfortable within the Purple Warriors community 
because they know that everyone there has an impairment and has 
served (or is still serving) in HM Forces. They can talk freely about 
their own experiences and know that people will listen, no one will 
judge them and most will ‘get’ what they are going through. They share 
information about treatment regimes, available social security and 
military pension benefits, and can open up about their personal issues  
in a way they could never do in most other environments.

A CHALLENGE
Dragon boating is a physically demanding sport that requires a 
combination of strength, endurance and technique that must be present 
in every single paddler if the boat is to move fast and efficiently. Racing 
is exhausting. It tests you psychologically too – you need to see through 
the ‘red mist’ that can descend when you sense another team is beating 
you and stick to the race plan. It thus provides clear goals and the 
accompanying sense of achievement when these goals are realised.

THE LEVELLING OF THE PLAYING FIELD
For good reason, society often segregates impaired people from 
unimpaired in sports competitions. This can mean that impaired people 
feel ‘second class’ even though the world has increasingly become 
aware of, and lauded, the extraordinary achievements of, for example, 
Paralympians and Invictus Games participants. However, Purple 
Warriors tries to level the playing field a bit by getting impaired people 
to compete directly against unimpaired people; head-to-head to prove 
that impairments don’t necessarily mean impaired performance. Indeed, 
Purple Warriors has taken on, and beaten, unimpaired crews. Simply 
competing in such a way raises the feelings of self-worth and self-
efficacy of our beneficiaries. 

A HEADY BREW
Mix the above together and you have the heady brew that makes Purple 
Warriors different. You have a team where each person is motivated 
to give their all for their mates, to put their bodies on the line for those 
around them. Just like the old days.

A REAL FAMILY ENVIRONMENT
Finally, we encourage wives, husbands, partners, children and friends 
of beneficiaries to attend our events. We find that this not only ‘involves’ 
these important people, it gives them a chance to provide support and 
encouragement to each other. Anyone close to a beneficiary will likely 
be affected by his or her condition and being able to socialise with 
others with shared experiences not only helps those people, it also 
ultimately helps the beneficiaries. This holistic approach to support 
means Purple Warriors is an incredibly close-knit and supportive 
extended family.

Purple Warriors is proud to be different, but also strives to be the best 
it can be in its chosen sport. 

WHAT MAKES US DIFFERENT?14



2016

JANUARY
•  First ‘committee’ meeting

MARCH
•  Decision made to name the club Purple Warriors 

APRIL
•  Official launch (media release, web page, social media)

MAY
•  Launch event – Wraysbury
•  Launch event – Exeter
•  Launch event – Stockton-on-Tees

JUNE
•  National training day – London
•  First regatta – London

AUGUST
•  National training day – Wraysbury

SEPTEMBER
•  Purple Warriors becomes a registered charity
•  National training day – Wraysbury
•  British National Championships

NOVEMBER
•  National training day – Exeter

DECEMBER
•  Decision made to go to Hong Kong in May 2017

2017

JANUARY
•  National training day – Wraysbury

FEBRUARY
•  National training day – Wraysbury

MARCH
•  National training day – Runnymede

APRIL
•  National training day – Pershore

KEY EVENTS IN OUR FIRST ‘YEAR’
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The one who falls 
and gets up is so 
much stronger 
than the one that 
never fell.
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INSPIRED BY YOU 

COLIN IS 39, EX-ARMY (SCOTS GUARDS) AND SUFFERS FROM COMPLEX PTSD. HE LIVES IN LIVERPOOL 
AND HAS A YOUNG FAMILY. HE IS UNEMPLOYED. THIS IS HIS STORY:

My partner heard about Purple Warriors in about July 2016 and persuaded 
me to try it out. I was in a bad place and she was basically fed up with my 
mood swings and general attitude; she was desperately seeking an outlet  
for me that could help me cope with my condition and be a better person.  
Very reluctantly, I agreed to give it a go. 

In August 2016, I travelled to London for a Purple Warriors training session.  
I had doubts throughout the journey and nearly turned back several times.  
I arrived the night before the session and stayed with a Purple Warrior who 
lived locally. I still felt ill at ease and really didn’t want to go. He persuaded me 
to at least try one paddling session and then make up my mind. 

The following day my inner mind was trying to convince me to pull out and 
run away but the guy I was staying with was very strong-willed and basically 
coerced me into going along. And am I glad he did! 

As soon as we arrived at the session, I felt at home for the first time in years. 
The banter, the team spirit, the welcoming attitude of everyone just made me 
feel at home immediately. Then, when I actually went paddling for the first 
time in my life, I felt transformed. I have never felt like I did then. It was almost 
as if someone had lifted a massive weight off my back and I could stand up 
straight and proud again. 

I remember clearly that I got out of the boat with a smile on my face – the  
first time I had felt so good for a very long time. I couldn’t wait to get on 
the water again and again. 

I take a lot of medication for my PTSD and it isn’t always effective. But dragon 
boating is – the effect of paddling on the water and being in a boat with 
others is more beneficial to me than medication. 

I love it. I love the paddling and absolutely love being amongst  
Purple Warriors. They have given me new meaning to my life and made me 
look outwards rather than withdraw into myself. I know I’m a better person  
– my partner has told me! 

Our family is closer, I’m fitter and less prone to mood swings, and I now  
have goals to go for. My GP has also noticed the difference and has said  
that Purple Warriors has brought greater benefit to me than traditional 
medical interventions. 

I have raced with Purple Warriors in the National Championships, Hong Kong 
and other regattas and nothing now makes me more proud then when I pull 
on the Purple Warriors race top. It’s weird but just wearing that top makes  
me feel better.

I still have dark periods when my PTSD tries to overwhelm me but I now  
have a support network of Purple Warrior mates who I can call and they give 
me the support I need to fight back. My family see this and my partner and 
our three children attend all of the Purple Warrior events – they also love 
being around the Warriors and one of my daughters has also joined the  
team as the drummer!

Basically, I was on a downward spiral until I joined Purple Warriors and I was 
terrified of where that was heading. Now, I’m living a life that has meaning 
and direction and that is down to Purple Warriors. Goodness only knows 
where I’d be now if that Purple Warrior hadn’t basically forced me to go  
to that very first session but so glad he did. I’m alive again!

MAKE PURPLE WARRIORS YOUR NEXT CHALLENGE.

Quote from Colin: 

Purple Warriors  
in a few words?  
It saved my life  

… period
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NATASZA IS 32, EX-ARMY (ROYAL ARTILLERY) AND SUFFERS FROM MULTIPLE CONDITIONS.  
SHE LIVES IN PERSHORE WITH HER FIANCÉE, ANOTHER PURPLE WARRIOR. THIS IS HER STORY:

I spent 7 years in the Army. In 2005 I deployed to Iraq. Whilst on patrol one 
day, we came under sustained mortar and small arms fire and I was injured 
in both legs. Despite the best efforts of the paramedics initially and then a 
proper hospital back in Germany, the trauma to my legs had triggered an 
incurable nerve disease that leaves me in excruciating pain 24 hours a day. 

I survive because I constantly use Fentanyl (and a range of other 
medications); Fentanyl is one of the strongest opiates, stronger than  
heroin or morphine. I wear two Fentanyl patches all the time for a continual 
feed and also have Fentanyl ‘lollipops’ to suck on when I need an instant  
‘hit’ to relieve pain. 

The pain was so bad to begin with that I even lost the ability to speak 
properly. In 2008 I was also diagnosed with PTSD and Myalgic 
Encephalomyelitis. I fell into deep depression. I became a total introvert, not 
even wanting to answer a phone or meet anyone. I was also wheelchair-
bound for a while. Slowly I forced myself to walk again and I can now, but 
always with crutches. This is me now for the rest of my life. 

I heard about Purple Warriors in May 2016. Looking back, I’ve no idea why 
I was drawn to it then, or how I managed to summon up the courage to go 
along. But I did and it has changed my life utterly! 

It was the best thing I have ever done in my life, and I mean that. Suddenly 
I had a new focus, and was brought together with like-minded people who 
were genuinely a new kind of family from the very first day. I actually met the 
person who is now my fiancée that first session too! 

Purple Warriors takes me into a most wonderful new world of opportunity 
and I no longer feel like a burden – I’m a contributor!

I’ve been a Purple Warrior from the very first day and attend every event I 
can. I can’t see me ever stopping paddling and being part of Purple Warriors. 

I receive the most outstanding support from new but now lifelong friends. 
It was an absolute privilege to represent Purple Warriors in Hong Kong this 
year and I would love nothing more than to go to Hungary for the World 
Championships in 2018.

I’ve had the most amazing journey and yes there is so much ahead. I really 
owe so much to Purple Warriors. They will be part of my life forever! I feel 
alive again and that is absolutely priceless!

Quote from Natasza: 

I feel alive 
again and that 
is absolutely 
priceless
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GLYN IS 49, EX-ARMY (ROYAL ARTILLERY) AND HAS A PROSTHETIC LEG. HE LIVES IN PLYMOUTH AND IS 
UNEMPLOYED. THIS IS HIS STORY:

Whilst still serving, I had a serious car accident and badly damaged my right 
leg. After numerous operations to try to save it, I finally had to agree to it 
being amputated (in 2014) and a prosthetic fitted. 

This affected me much more than I ever thought it would and I went into 
deep depression for over a year. I felt worthless and was embarrassed  
to go outside my home. My life had come to a crunching halt. 

Then a fellow veteran mentioned he had heard a new club had been formed 
– Purple Warriors – and reckoned I should give it a go. I first went along in 
September 2016 and I haven’t looked back! 

The camaraderie is absolutely fantastic and everyone there is always willing 
to help you out. Mind you, I get the mickey taken out of me the whole time 
about my prosthetic but that’s what would have happened in my Army days 
and I actually love it (and I give as good as I get!). 

In fact, aside from the physical rehabilitation that the paddling has done for 
me, I reckon the constant ribbing from muckers has done wonders for my 
mental state. We are always there for each other and I know I now have a 
large extended family to call on when I’m struggling, and they never let me 
down. I’m also there for others too.

I’ve joined a civilian club too (in Exeter) because I enjoy the paddling so much 
and this allows me to train several times a week. But it is the days training or 
racing with Purple Warriors that I look forward to the most. 

The Boss insists we race against unimpaired crews and, you know what, I 
love it. Once I’m in the boat, no one can see my prosthetic and I can paddle 
my heart out without being self-conscious. And, when we beat some of 
these crews (which we often do now), nothing gives me more pleasure than 
knowing I’ve done so in the company of a bunch of mates who all suffer from 
something bad but who give their all for me as I do for them. ‘Empty the tank!’ 
is regularly ordered during a race and we all know that everyone will. 

I raced with Purple Warriors in Hong Kong and I’ve never been prouder of a 
team I’ve been a part of. The reception we got there was incredible, and the 
results we achieved unbelievable – I cried there often not as I used to after I 
lost my leg from self-pity, but because it was so emotional to have achieved 
so much.

2 years ago I felt life was probably no longer worth living – 2 years on, I’m 
energised, I’m focussed, I’m fitter and I have the best bunch of mates you 
could wish for.

Quote from Glyn: 

I now have a  
large extended 
family to call on 

when I’m struggling

The dragon boat club 19



Believe in yourself 
and all that you are.

Know that there is 
something inside you 
that is greater than 
any obstacle.
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CRAIG IS 43, EX-ARMY (ARMY CATERING CORPS, ROYAL LOGISTIC CORPS, THEN ROYAL ARMY 
VETERINARY CORPS). HE HAS MULTIPLE SCLEROSIS. HE IS MARRIED WITH A YOUNG SON AND  
LIVES IN FRIMLEY. THIS IS HIS STORY:

I spent nine years in the military as a regular (1990-1999), then was recalled, 
in 2003, for Gulf War 2. I was diagnosed with Multiple Sclerosis in 2009. I had 
not been feeling right for a few years before that and knew something was 
going wrong with my body; at the time I just didn’t know what. The diagnosis 
cleared up what was wrong with me and gave me something to work with. 

However, it was also a serious blow to me mentally as the realisation of how 
this condition would likely progress sunk in. I started to think that my life 
was effectively over. Over the next few years my condition did deteriorate 
much as predicted by my doctors and I now need to use a stick to walk short 
distances, and a wheelchair for the rest of the time. The prospects of doing 
anything really fulfilling seemed remote. I became quite depressed.

Then, in early 2016, I heard about the launch of Purple Warriors. I was always 
a team sports player but this was a sport I’d never even heard of! However, 
the promotional material really got me interested and I went along for the first 
launch event in May that year. And I’m hooked!

Purple Warriors has given me back self-confidence and self-belief. It has 
shown me I can still do things even though I have a disability, and challenged 
me to do them well. It has pushed me physically and mentally and got me to 
achieve things I never thought possible. 

Purple Warriors is like a big family to me; we might not see each other from 
one month to the next but it feels only like yesterday when we do meet. The 
banter is non-stop and the friendly abuse I always get when I have to be 
helped out of the boat (every time!) always brings a smile to my face (even 
if it seems to shock onlookers not in the know!). Our immediate families are 
also pulled into the mix, nobody is left out. It is like being back in the Forces; 
we get each other and, more importantly, will do anything for each other. If I 
am having a bad day when the MS is getting to me, my fellow Warriors come 
to mind, and I only have to think of what they go through day to day, and how 
they handle themselves and this gives me the lift I need.

The feeling of being in a proper team again is amazing; being in that boat 
and knowing that everyone is giving their all to get the boat over the line 
as fast as possible; there is no feeling like it. My wife notes my excitement 
levels rising as we get closer to a Purple Warriors day and we both reckon 
it has done wonders to keep me going despite the debilitating effects of 
my condition. Our motto is Destiny-Struggle-Achievement; I will always now 
struggle with my MS but the sense of achievement when paddling with 
Purple Warriors is huge and lifts me every single day.

Quote from Craig: 

Nothing makes  
me prouder than 
calling my fellow 

Warriors my  
brothers and sisters
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“From a clinical perspective, 
I could not design a better 
programme of therapy  
than that offered by  
Purple Warriors and, in my 
opinion, his involvement 
with Purple Warriors is  
likely to be of far more 
benefit than any amount  
of psychological therapy 
that I could offer him.”
NHS Head of Service
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TRUSTEES’ REPORT

THE FIRST CHARITY TRUSTEES
When Purple Warriors was established as a registered charity, it was 
obliged to appoint ‘First Charity Trustees’ who would act in this capacity 
until the charity had held its first AGM. Jennifer Henderson, Ashley 
Welman and Stephen Farley were each approached by the management 
committee and they agreed to take on this role. 

CHARITABLE OBJECTIVE
For the public benefit, the preservation and protection of the physical 
and mental health of serving and retired members of HM Forces who 
have some form of physical or psychological impairment as a result of 
their service by providing and assisting in the provision of opportunities 
to take part in the sport of dragon boating.

PUBLIC BENEFIT
The Trustees confirm that in delivering the activities and services 
described in this report they have due regard to the Charity 
Commission’s guidance on public benefit and that there is clear  
benefit in these activities and services.

FINANCIAL REVIEW
In the period from inception to 4 April 2017, the charity raised £66,182.  
Of this, £53,272 were ‘restricted’ funds relating to:
•  Monies raised for the upcoming trip to Hong Kong (£36,540);
•  Ring-fenced funding for hardship relief (£9,500 – see below  

for further information);
•  Monies paid by members for personal equipment  

(to be collected in Hong Kong during the trip there); and
•  Other funds totalling £1,772

Two benefactors donated monies to be used to provide financial support 
for those who would otherwise find it difficult to attend training sessions 
and/or race events. Typically, this is paid out in the form of a mileage 
allowance and, where appropriate, for accommodation and food.  

These restricted ‘hardship relief’ funds came from The Army Benevolent 
Fund – The Soldiers’ Charity (£5,000) and the Lt Dougie Dalzell MC 
Memorial Trust (£4,500). 

INDEPENDENT EXAMINER’S REPORT ON THE ACCOUNTS
As explained in the section on risk management, the Trustees  
directed that the Independent Examiner was to be a chartered 
accountant and appointed Peter Birkwood ACA to this role.  
His report can be found below.

RESERVES POLICY
Given the relatively small size of the charity in its first year, and the 
nature of its operations, the Trustees decided that it was not necessary 
to maintain a financial reserve for the time being. However, the  
Trustees recognise that, in future, it may be prudent to change the 
current policy and have set a review date for shortly after the Charity’s 
first AGM (scheduled for September 2017) when the Trustees will be 
elected for the first time.

RISK MANAGEMENT
The Trustees accept that in managing the charity and delivering  
its services, there is an inherent level of risk. To manage the risk,  
the Trustees have developed procedures and requirements to try  
to ensure the level of risk is acceptable. The Trustees consider that  
the following to be the main risks and advise the mitigation strategy  
in place for each:
•  FINANCIAL MIS-MANAGEMENT. The charity is run by volunteers 

in their discretionary time and it is possible that the financial affairs 
may not be managed as tightly as would be required. To mitigate this 
risk, the Trustees have established levels of financial authority (which 
ensure that larger outgoings recommended by the Treasurer require 
one or more Trustees to approve) and decided that the Independent 
Examiner would always be a Chartered Accountant (even though the 
turnover would not require that level of expertise).

Quote from Purple Warrior: 

Before I came to  
Purple Warriors,  
I was a shadow  

of my former self
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•  VULNERABILITY OF BENEFICIARIES. The beneficiaries of the charity 
are all classed as ‘vulnerable adults’ and the Trustees acknowledge 
that they are at risk, on occasions, to themselves and to and from 
others. The Trustees have therefore directed that, as a minimum, all 
personnel filling key management roles that have face-to-face contact 
with beneficiaries must have a satisfactory Enhanced DBS check.

•  INJURIES. Dragon boating is a water sport where there is the possibility 
of capsize of the dragon boat (with the potential of drowning or exposure 
to non-potable water), injuries resulting from the stresses and strains of 
paddling, and weather-related conditions such as exposure or heatstroke; 
all these outcomes will be potentially exacerbated by the beneficiaries’ 
medical condition and/or the medication they are taking. Comprehensive 
risk assessments are therefore mandated before any paddling activity with 
coaching staff instructed always to err on the side of caution.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Purple Warriors is a charitable incorporated organisation (registered charity 
1169153) and is governed by its Constitution dated 13 September 2016).

As at 4 April 2017, the Trustees were:

JENNIFER HENDERSON (CHAIR)
Jennifer started Dragon Boat racing in 2010 when looking for a new 
sport to keep fit, and is a member of Worcester Dragons; she is also 
currently on the Board of the British Dragon Boat Association. She runs 
her own business offering marketing support and help to business 
owners. In 2014, she was appointed as the GB Team Manager and is 
responsible for the overall management of Great Britain dragon boat 
teams. Jennifer is proud to support the Purple Warriors having many 
friends in the military who have served over a number of years.

STEPHEN ‘CHARLIE’ FARLEY MBE
Charlie has served for over 40 years in the British Army and is currently 
working at Eton College as Quartermaster Eton Rifles. He is also a 

member of the Queens Body Guard of the Yeomen of the Guard. He was 
quartermaster to Team GB for eleven Olympic and three Commonwealth 
Games and was awarded an MBE in 2009 for services to sport. He is 
married with two grown up children. He “… can’t wait to help impaired 
military people engage with dragon boating and to go on to achieve 
something special.”

ASHLEY WELMAN
Ashley is a member of the Hurricanes Dragon Boat Club and has been 
active in the sport since 1999. He has represented Great Britain in the 
sport on three occasions. He is an officer with Border Force and has 
served with it (and its predecessor HM Customs & Excise) since 1971.  
He was a local venture scout leader for 15 years. Ashley saw “something 
very special” in the Purple Warriors initiative and was delighted to be 
asked to take on a Trustee position.

Day-to-day management of the charity is undertaken by a management 
committee. As at 4 April 2017, this comprised:

NIGEL BEDFORD (FOUNDER, CHAIRMAN, AND TREASURER)
Nigel served with the British Army from 1974 to 1998, retiring as a 
lieutenant colonel. He served in many operational theatres, including 
Northern Ireland, the Falklands War, and Iraq. He spent time in Australia 
after leaving the Army and became involved with dragon boating, 
including starting a club in Sydney, NSW. Back in UK, he represented 
Great Britain in the 2012 European Championships, and in the 2013 and 
2015 World Championships. 

BRAD COLLINGS (SECRETARY)
Following on from a career in the Army, Brad is now the owner of 
a national cleaning company. Whilst serving, he was always very 
competitive in sport as well as in life and played, football, rugby, water 
polo and judo. However after years of these sports, and a couple of 
knee ops along the way, he realised that he needed another sport to 

TRUSTEES’ REPORT24



compete in, that he could push himself to feel sick and was lucky enough 
to find dragon boat racing. Representing Queen and Country once 
more and putting on a GB kit to be part of a unit again, is something he 
is immensely proud about. He has won medals for GB in European and 
World Championships.

BERNARD BROADHURST (WELFARE OFFICER)
Bernard is a serving member of the Royal Marines, Chairman of Exe-
Calibre Dragon boat Racing club and a member of the GB team since 
2012. He joined the Royal Marines in 1983 and has seen operational 
service in Northern Ireland, Iraq and Afghanistan. Bernard has competed 
in two European championships and two World championships, winning 
several medals in the process, including one Gold. “I have been very 
lucky in my career and very fortunate in my sport and would like to help 
to give something back to both parts and I consider it an honour to help 
Purple Warriors”

VAUGHN COLLINGS (HEAD COACH)
Vaughn is a committed dragon boat racer and has always been more 
interested in team sports than individual pursuits; the reliance on team 
members and knowing what they expect from you, is his driver towards 
best performance. He began racing in charity events 10 years ago 
and has represented GB Grand Dragons for the last 5 years. He has 
competed in Europe, Asia and Canada at club, national and international 
levels. He is a level 2 coach who successfully took a team to the World 
Club Crew championships in 2013. The opportunity to share his sporting 
passion for success with the Purple Warriors and with people that 
understand what is like to be the ultimate team member, is very exciting.

PAUL CUTMORE (ASSISTANT COACH)
Paul is a Dragon Boater who has won medals of every colour on the 
World and European stage. He owns a successful global branding, 
design and marketing consultancy called immaculate, based in West 
London. He has deep-rooted respect for the armed forces through family 

connections and this, together with his creative background helped him 
pen the words ‘inspired by you’ and develop the visual communications 
for Purple Warriors brand and this website. To Paul ‘inspired by you’ 
captures the essence of why Purple Warriors was formed – it’s a simple 
message that resonates strongly with him. Paul is “…determined to make 
a positive difference” for the Purple Warriors paddlers.

MARK HARDING
Mark was shot through the spine in Afghanistan in 2010 while serving 
as a sniper with the Duke of Lancaster’s Regiment. His injury was so 
severe that specialists told him he was unlikely to ever walk again. He 
confounded the medical professional and fought back. Not only is he 
now walking again (albeit with some clever aids), in 2014, he represented 
GB in the European Dragon Boat Championships! Mark lives in the Lake 
District, trains with Powerhouse Dragon Boat Club in Stockton-on-Tees, 
and is now a motivational speaker.

GRAHAM BUTTERFIELD
Graham spent a long career with the Royal Engineers before leaving the 
Forces and settling in Middlesborough. While there he quickly became 
involved in dragon boating and it rapidly became his main sport. He 
joined Powerhouse Dragon Boat Club in Stockton on Tees and has 
represented Great Britain in World and European championships.

JO HAWKINS
Jo learnt to paddle in Hong Kong almost 10 years ago, but her love for 
being out on the water really started with her local club Kingston Royals 
Dragon Boat Club, with whom she went to compete internationally 
in Italy, Hungary, and Hong Kong. She was the team drummer for 
GB Seniors in the 2012 European Championships and 2013 World 
Championships, winning three gold medals. She’s now a new mum, and 
works as a strategy director for a global law firm in London. Being part of 
the Purple Warriors team means she can share her love of paddling with 
a group of people who will go on to achieve great things.
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INDEPENDENT 
EXAMINER’S REPORT
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RECEIPTS AND PAYMENTS ACCOUNTS

FOR THE PERIOD 3 MAY 2016 TO 4 APRIL 2017

SECTION A – RECEIPTS AND PAYMENTS

Unrestricted 
funds 

£

Restricted 
funds 

£

Total funds 
to 4 Apr 17 

£

Total funds 
to 3 May 16 

£

Receipts

Membership fees 730 730 -

Donations 9,270 9,270 -

Training and race fees 1,080 1,080 -

Sale of merchandise 1,701 1,701 -

Hardship 9,500 9,500 -

Hong Kong 36,540 36,540 -

Paddle deposits 5,460 5,460 -

Other receipts 130 1,772 1,902 -

Asset and investment sales - - - -

Total receipts 12,910 53,272 66,182 -

Unrestricted 
funds 

£

Restricted 
funds 

£

Total funds 
to 4 Apr 17 

£

Total funds 
to 3 May 16 

£

Payments

Administration 2,396 - 2,396 -

Training and race events 1,163 - 1,163 -

Marketing 246 - 246 -

Hardship - 1,423 1,423 -

Purchase of merchandise 1,219 - 1,219 -

Hong Kong - 17,439 17,439 -

Other payments 155 1,713 1,868 -

Training and race equipment 1,497 - 1,497 -

Office equipment 199 - 199 -

Total payments 6,875 20,575 25,754 -

Net of receipts / (payments) 6,035 32,697 38,732

Transfers between funds - - -

Cash funds last year end - - -

Cash funds this year end 6,035 32,697 38,732
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If you believe in 
yourself anything  
is possible.

You are confined 
only by the walls  
you build yourself.
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RECEIPTS AND PAYMENTS ACCOUNTS

FOR THE PERIOD 3 MAY 2016 TO 4 APRIL 2017

SECTION B – STATEMENT OF ASSETS AND LIABILITIES AT THE END OF THE PERIOD

Unrestricted 
funds 

£

Restricted 
funds 

£

Total funds 
to 4 Apr 17 

£

Cash funds

Cash at bank 5,902 32,697 38,599

Cash at hand 133 - 133

Total cash funds 6,035 32,697 38,732

Other monetary assets

Merchandise stock 2,069 -

Debtors 25 -

Fund to 
which asset 

belongs

Cost 
(optional) 

£

Current value 
(optional)

£

Investment assets - - -

Assets retained for the charity’s own use

Training and race equipment Unrestricted 1,497 -

Office equipment Unrestricted 199 -

Liabilities

Creditors Unrestricted 59

Paddle deposits Restricted 5,460

Accountant fees Unrestricted 240
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Purple Warriors is a small, young, charity that could not have fl ourished as it has, or delivered its services to our 
benefi ciaries, without the support from a range of organisations and individual donors. In this section, we want to 
acknowledge those that have provided the greatest support to us but, in doing so, also wish to acknowledge that 
we could not have achieved without also all of the, probably thousands, of individual donations. 

Purple Warriors has developed relationships with a range of organisations. Worthy of special mention:

OUR PARTNERS AND MAJOR DONORS

HELP FOR HEROES helpforheroes.org.uk

Help for Heroes is founded on the belief that those who put their 
lives on the line for us deserve a second chance at life for them and 
their families. It provides recovery and support for the Armed Forces 
community whose lives are aff ected by their service. 

Help for Heroes aims to empower their clients to look beyond illness 
and injury, regain their purpose, reach their potential and have a 
positive impact on society.

Help for Heroes was instrumental in our launch strategy, providing 
Purple Warriors with access to its ‘Band of Brothers’ email group 
through which we have attracted the greatest number of participants. 
Help for Heroes also donated £13,400 towards the costs of the 
Purple Warriors participation in the 2017 Hong Kong International 
Dragon Boat Festival.

LT DOUGIE DALZELL MC 
MEMORIAL TRUST   ddmt.org.uk

The Lt Dougie Dalzell MC Memorial Trust seeks to assist persons 
who are currently serving or have served in the Armed Forces, 
and their dependants, and thereby improve the quality of life of 

soldiers who have given so much for their country. The Trust was 
created by the family of Dougie Dalzell, who was killed in action in 
Afghanistan in 2011.

The Lt Dougie Dalzell MC Memorial Trust has provided £4,500 to 
support participation by those who might not otherwise be able to 
attend Purple Warriors events due to their fi nancial circumstances. 
Monies form part of the ‘hardship’ funds managed by Purple Warriors.

ABF – THE SOLDIERS’ CHARITY   soldierscharity.org

ABF – The Soldiers’ Charity off ers a lifetime of support to soldiers 
and veterans from the British Army, and their immediate families, 
when they are in need. It seeks to make a diff erence at a critical point 
in peoples’ lives. It has been doing this since 1944, working with 
veterans of every confl ict.

ABF – The Soldiers’ Charity provided £5,000 to support participation 
by those who might not otherwise be able to attend Purple Warriors 
events due to their fi nancial circumstances. Monies form part of the 
‘hardship’ funds managed by Purple Warriors.
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TEAM ETHOS teamarmy.org

Team Ethos (and its sister charity Team Army) raises and distributes 
funding to HM Forces to increase sporting opportunity, promote 
excellence, and provide opportunities for rehabilitation and recuperation. 

Team Ethos donated £5,000 towards the annual running costs of  
Purple Warriors.

COMBAT STRESS combatstress.org.uk

The clinical staff at Combat Stress recognise the potential therapeutic 
benefits accessible through the combination of the sport of dragon 
boating and the quasi-military environment of Purple Warriors.  
As a result, staff are now actively seeking to identify those who  
they think may derive benefit and to encourage them to link up  
with Purple Warriors. 

IMMACULATE immaculate.co.uk

immaculate are a design and marketing agency that provides engaging, 
relevant, innovative strategies and memorable creative experiences that 
differentiate and position clients for success. immaculate brings together 
creative excellence and clever thinking to empower businesses,  
brands, services, products and people through innovative, appropriate 
and inspiring communication that gets results.

immaculate has been part of the Purple Warriors journey from the very 
start. It developed our branding, our striking logo, clothing designs, was 
responsible for our ‘Inspired by you’ catch phrase, and has managed our 
web presence, and ‘back office’ IT support to our social media and email. 

… And it has done all of this free-of-charge – an amazing gesture and 
one which has done much to ensure we have a robust brand presence. 

METRO COMMERCIAL PRINTING metroprinting.co.uk

Metro Commercial Printing is a small, family-owned printing business 
that has been providing its print and design services for nearly 30 years. 
From blue-chip multi-nationals to small local businesses, it provide a 
wide range of first class products and services.

Metro Commercial Printing has provided, free-of-charge, all of the 
printing work required by Purple Warriors, from brochures to business 
cards, and posters to letterheads.

IN ADDITION, Purple Warriors received the following donations  
of £500 or more:
Royal Artillery Charitable Fund: £2,000
Eton College: £1,019
River Tees Watersports Centre: £612
MO8 Specialities Ltd (Pershore): £500
John and Janet Jenkins: £500
Independent Clinical Services: £500

ETHOS
FUNDING FORCES SPORT
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Limits exist only  
in the mind. 

You never fail until 
you stop trying.
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ADDENDUM – HONG KONG

As mentioned elsewhere in this Report, the Purple Warriors participation in the 2017 Hong Kong International 
Dragon Boat Festival came after the formal end of the reporting period. However, because:

•  It was such an important event;
•  It occurred not long after reporting period; and
•  Numerous donors had contributed towards the costs of participation within the reporting period  

it was felt worthwhile to include mention in this Report. 

The Hong Kong Dragon International Boat Festival has been an annual event 
since 1976. It is held in Victoria Harbour. In 2017, some 160 teams (comprising 
over 5,000 paddlers) competed. The racing has four main elements:
•  Competitions for local Hong Kong teams
•  Competitions for international teams
•  A ‘grand’ competition between the top 16 Hong Kong teams and the 

top 16 international teams (based on results achieved); and
•  A ‘paradragon’ competition (for impaired crews)

In December 2016, Purple Warriors received an invitation to compete in 
the paradragon category but, following discussions with the organisers, 
this was extended to the international competitions as our paddlers, 
whilst happy to race in the paradragon category, were keen to pit 
themselves against unimpaired crews. 

The Hong Kong Tourism Board provides wonderful assistance to 
international teams, including:

•  All bus transfers to and from the airport to hotel
•  Four nights hotel accommodation
•  Free race entry
•  Transport to the race venue daily
•  Free entry to the ‘afterparty’

Despite this, the costs of the trip were daunting. First of all, we had the 
cost of getting there and back. On top of this, we recognised that we 
needed to arrive a few days early to allow acclimatisation and the hotel 
cost etc. would fall to Purple Warriors. Finally, many of our members 
are either not in work or are in jobs which do not command particularly 
high remuneration – our ability to request individual contributions to the 
overall costs was therefore compromised. The overall cost of the team’s 
participation was some £40,000 – not an insignificant amount of money 
for a new and small charity to raise.

However, we did it through a combination of hard work by all club 
members and through the focussed fund-raising work of the Committee.  
The turning point was securing a grant of £13,400 from Help for  
Heroes and a smaller, but equally important one, of £2,000 from  
the RA Charitable Fund. 

A team of 20 paddlers and five support staff assembled at Eton College 
on 27 May for a team dinner (generously hosted by the school’s CCF). 
The next day we raced in a local regatta as a final training activity in UK 
then it was off to The Royal Military School of Music at Kneller Hall (near 
Twickenham) for a final sorting out of kit and briefings. Later that day we 
moved by coach to Heathrow and boarded a flight that evening.
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We arrived in Hong Kong on 29 May and settled into our hotel. The 
following day, the local Royal British Legion organised a bus tour of Hong 
Kong for the team – a lovely gesture and a brilliant way to get a feel for 
the vibrant city and its surrounds. Indeed, the Royal British Legion there 
provided outstanding support to everyone throughout. The next two 
days (31 May and 1 June), we trained at the Hong Kong Marine Police 
base at Sha Tin (north of the city). What wonderful hosts! They could not 
do enough for the team and their facilities (and food!) were excellent. 
This was a terrific way to acclimatise to the heat and humidity as well as 
fine tune our race plans. The Royal British Legion generously provided 
the transport to and from the venue and a local guide.

On 2 June, in the morning, we were allowed to practice on the race 
course itself and to get a feel for the quite testing conditions – there is a 
significant swell in Victoria Harbour, quite unlike any conditions normally 
experienced in dragon boat racing.

Then, that afternoon, we were racing! We competed in the International 
Small Boat (10 paddlers) Mixed races against 31 other international teams 
– we were the only ‘impaired crew’ competing. After a series of races we 
got to the Grand Final (of the top eight crews)

The next day (3 June) it was the turn of our Open crew in the standard 
boat (up to 18 paddlers), against 23 other international teams. We 
reached the semi-finals of that competition with the 13th fastest time 
overall. Again, we were the only impaired crew. 

On the final day of racing (4 June) we raced in two categories. First up 
was the International Grand Open, which pitted the top 16 international 
crews against the top 16 crews from Hong Kong. We had qualified based 
on our performance on Day 2. The team did incredibly well to make the 
semi-final stage. Again, we were the only impaired crew. 

Finally, we raced, for the first time, against other impaired crews in the 
International Paradragon category. By now our paddlers had completed 
more races than those of almost any other crew and were running on 
adrenaline only. With the determination of their military heritage, they eked 
out their final reserves of energy, locked their minds into a “we can do this 
mode” and won a convincing BRONZE medal! Cue wild celebrations! 

At the venue we had a team tent in the athletes village and, when we 
weren’t racing, this gave everyone a fantastic opportunity to meet 
paddlers from other teams and countries and to absorb the astonishing 
carnival-like atmosphere created when 5,000 paddlers congregate in a 
relatively small area. New friendships were quickly formed. However, it 
was the depth of respect shown to Purple Warriors by the other teams 
that was probably the most moving aspect of the three days there. 
Repeatedly ‘guards of honour’ were formed by other teams for us after 
we had raced and, on one occasion that will stay long in the memories of 
those there, thousands of paddlers, officials, volunteers and spectators 
joined together to give the team a (very loud) standing ovation; the 
grown men and women of Purple Warriors were moved to tears.

In the evening of the last day of racing, the organisers laid on a lively 
after-party which gave everyone the chance to let their hair down and 
party hard.

On our last full day in Hong Kong, there was an opportunity to see the 
sights and unwind …. until the evening! Then one of the highlights of the 
whole trip. The Royal British Legion hosted the team to a function where 
the guest of honour was a 97-year old Hong Kong Chinese veteran who 
had fought against the Japanese in the defence of Hong Kong in WWII. 
They also had present the British Consul-General and a large number 
of expat ex-military folk. Our Chairman was invited to join the elderly 
veteran in the ceremonial carving of the roast pig that had been laid 
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on for the evening. Formalities over, it quickly became ‘one of those 
evenings’! The generosity of our hosts was extraordinary and few left 
with clear heads!

The following day we flew back to UK. 

What an astonishing trip! First of all, we overcame the major challenge 
of raising sufficient funds. Then we needed to pull together a committed 
team and train them (while not in any way diminishing the support we 
were providing to those who couldn’t make the trip). The administrative 
burden was high due to the range of impairments we needed to deal 
with. But the sheer enthusiasm and determination of everyone saw us 
through. We achieved results we never honestly thought possible. We 
proved many doubters wrong. We were competitive, and not only when 
racing impaired crews! We won the respect and friendship of many. And 
we were humbled by the support, encouragement, help and warmth that 
seemed to envelop us wherever we went in Hong Kong. This is a trip that 
marked a coming of age for Purple Warriors; this was a trip that proved 
that impairments are certainly not barriers to full participation in some of 
the challenges of life!

Two undeniable truths emerged: the ‘achievement’ 
end of our DESTINY-STRUGGLE-ACHIEVEMENT 
motto is within reach of all, and ‘INSPIRED BY YOU’ 
has never resonated more loudly.
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